
NAVSAHYOG FOUNDATION PROGRAM IMPLEMENTATION BY
PARTNERS

This is a process and content document giving step by step implementation of
NavSahyog Foundation’s Program by any Partner that wants to implement it in their
geography.

INTRODUCTION:

NavSahyog is a not-for-profit section 8 company under the Companies Act and is registered
with the Registrar of Companies having its registered office at B 104, Shobha Garnet,
Sarjapur Road, Iblur, Bangalore – 560102

NavSahyog develops life skills and creativity in village children in the age group of 5- 14
years through Sports(indoor/outdoor games), Storytelling, Creative Activities(Art/Craft) and
Experiential Learning to enable them to grow as responsible and confident youth and pursue
their dreams and create superior livelihood opportunities for themselves and others.

NavSahyog Initiative & program implementation

OUR TEAM STRUCTURE

Focussed Areas of Life Skills and Non-Life Skill Parameters

Key Elements of NavSahyog Program

https://docs.google.com/document/d/1gscuaGuXA4L8SBbEfR5JicM72pvsCLxM/edit?usp=sharing&ouid=105682685491832883883&rtpof=true&sd=true
https://docs.google.com/document/d/1Hbyr3fCOiKW_Weryx_Ciag2JoWtRK-J_/edit?usp=sharing&ouid=105682685491832883883&rtpof=true&sd=true


A brief overview of elements in NavSahyog Program

● Minimal infrastructure
● Process documents
● Training Processes
● Planned curriculum of activities
● Monthly award/Annual competition for children
● Field coordinator
● Area Facilitator
● Village coordinator
● NSF App

A. Getting Started:
1. Identify villages - selection criteria - Village selection and Cluster formation

criteria, information about village

2. Forming a cluster of 20 villages

3. Identify an AF  Role & Qualification Criterion - JD Area Facilitator

4. Identify Village coordinators - Role & Qualification Criterion - JD of village
coordinator

5. Connect with school HM/teachers to explain about NavSahyog initiative:
Share videos:

a. Why we do what we do:  The Big Problem:
b. Daily activities of the program
c. Experiential learning

Ordering of VC Kits, Board Games, Story Books - VC Checklist

B. Training:
1. Micro-Training for AF

2. Micro-Training for VC

3. Orientation & in person training

C.  How to start the program in village
1. Meeting community leaders
2. Meeting Parents & community
3. Meeting Teachers & HM in schools
4. Identify location for conducting Program ( Typically school premise)
5. Collecting children details
6. Gathering children after school hours to conduct program
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7. Enrolling VWC members

For any other details, contact: Mary Dolly at
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