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Lifeskills to Livelihood

We at NavSahyog Foundation
develop life skills and creativity
in village children in the age
group of 5 to 14 years (their
most impressionable age). We
do so through sports,
experiential learning,
storytelling and creative
activities. We conduct these
on a daily basis in each of the
169 villages we work in,
addressing 5000+ children,
across TN & Karnataka, 

Vision
“A world where children in villages
pursue their dreams and create
superior livelihoods for themselves
and others.”

Mission
“Our mission is to impact 60,000
children across 2000 villages by the
end of 2025.”

The Program 

OUR STORY 1.

1



“We grew our presence to 169 villages,
addressing 5000+ children on a daily basis
This has been an 8X growth in the last 24
months, despite the pandemic.”
 

2. Co-
Founder’s
Note
Welcome to NavSahyog Foundation’s Annual Report 2021-22!

The second wave of the pandemic in April ‘21 caused a lot of committed
CSR funds from Corporates to be diverted to address the severe
challenges posed by Covid. It impacted us too & we had to cut back on
our growth plans and defer  some initiatives. However we are grateful
that we continued to serve the children in the existing villages and
added 120+ villages & 3600+ children to our Program and rolled out
some notable initiatives. 

 Growth: We grew our presence to 169 villages, addressing 5000+ children
on a daily basis. This has been an 8X growth in the last 24 months, despite
the pandemic. 
 Impact: The 4th Annual Impact Study was released in March 2022. More
than 70% of children, parents and teachers surveyed, observed high to very
high changes across 24 life skills and non-life skills parameters in the
children, from the time they joined NavSahyog Program.
 Technology: We co-created with our Technology Partner - View My
Records, an App which helps us manage our daily operations in all villages
This has enabled transparency and accountability in our remote
operations. 
 New Extensions to our core Life skills Program: We are very thankful to
Ramesh Mangaleswaran, Senior Partner at McKinsey. He leads McKinsey’s
social responsibility initiatives in Asia. Ramesh very kindly advised and
guided us to add extensions to our core life skills program, to strengthen  

Key highlights of FY 2021-22:
1.

2.

3.

4.
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   linkages of “Life skills to Livelihood”. This helped us add three extensions to our
core Program: a. Financial literacy b. Career Planning and  c. Training of rural
youth to take to self employment. 
5.. NavSahyog Team has 98% women: We are happy to share that 60% of the
children in our Program are girls. 98% of our 180+ team members are women &
among the women, 98% live in villages.
6.  Self Employment TraIning for Village Youth: March 2022, we signed an MoU
with CBD-RSETI (Canara Bank Deshpande-Rural Self Employment Training
Institute) at Haliyal. This will enable training of young men & women, from
villages we work in, to take to self employment. 
7. Program on Value of Water: As part of experiential learning, we have
developed a program on teaching children & communities the value of water &
to experientially learn about addressing the issue of depleting water table in
villages by developing Farm Ponds & Bunds.
8. Mary Dolly - New Co-Founder: It is also a great pleasure to convey that Mary
Dolly is our latest addition to the co-founders at NavSahyog Foundation. This is
based on the tremendous value Dolly is adding to the organization in a very
short time.
9. Plans going forward: In the next 12 months, besides our core program, we will
execute pilots for the program extensions on livelihood. and then roll out to all
villages in phases. Given the increase in the breadth of our offerings, in FY22-23,
we plan to grow to 400 villages instead of 550 planned earlier. However we are
positive to meet our goal of 2000 villages by 25-26.
10. Audited Financial Report 2021-22 released: Following good practices, we
finalised our Audited Financial Report for FY2021-22 and released it within 15
days of close of the Financial Year. The same is attached.
11. Our Donors, Stakeholders, Partners and Team: We are very grateful to all our
Donors & supporters for their contributions and constant encouragement. We
are also thankful to the community leaders, school HMs & teachers, parents and
community members and our Partners. Last, but not the least, I am very
thankful to our eminent Board of Advisors, each and every team member and
my fellow Co-Founders for their unwavering committment, passion and
relentless execution, which made it possible for NavSahyog Foundation to
achieve what we achieved in the past year.  

Paritosh  Segal
April 29, 2022
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3. PROGRAM
GROWTH  
During the pandemic, we
continued our Program with
adherence  to safety norms
while positively impacting the
physical & mental well being of
our children in the villages. 

Even in the period of lockdown,
we continued to engage
children in creative activities,
board games, Yoga and
experiential learning through
growing of fruit saplings or
vegetables. 

We grew from 45 villages to 169
villages, 5000+ children in the
year. In Partnership with
Vonisha Service Foundation we
also implemented the
NavSahyog Program in 4
villages in Anekal Taluk.

In collaboration with our
Technology Partner, View My
Record, we co-created the NSF
App - a mobile App to manage
the field operations digitally.
This app provides the complete
view of the program status of
every village.  It allows for geo
tagging of images and videos of
daily activities, daily attendance
marking, recording student
performance and
achievements. A consolidated
dashboard helps gain access to

Program Continuity &
Safety Protocols 

“Despite the second wave of COVID- 19, we
increased our presence from 45 to 169

villages across 10 clusters  in Karnataka and
Tamil Nadu together!”

Denkanikottai Taluk, Krishnagiri district, TN 

Tumkur Taluk, Tumkur district, Karnataka

Vadipatti Taluk, Madurai district, TN

Haliyal Taluk, Utterkannada district, Karnataka

Anekal Taluk, Bangalore urban, Karnataka, in

partnership with Vonisha Foundation 

Our presence: 
We are present in 80 villages in TN & 89 villages in

Karnataka:

 all information in one place. 
We are very thankful to Milind Joshi &
Mohini Joshi for this collaboration and the
significant support they are providing us. 
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“Post lockdown, we
reintroduced yoga &

meditation, running races,
board games, long jump &

high jump activities. Contact
Sports like Kho-Kho &

Kabaddi continue to be
suspended.”
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4.
EXPERIENTIAL
LEARNING
Nature & Nutrition (Bank Of Nutrition
- BON) 

Our initiative
related to Nature &
Nutrition (Bank of
Nutrition - BoN)
was introduced in
Aug 2020  to
impart experiential
learning to
children.  This
entails each child
planting and
nurturing a fruit
sapling at their
home and later
sharing fruits with
others. This year,
phase 1 was
introduced in 88
villages across 
 Karnataka
andTamil Nadu. 

This year we also 
 piloted phase 2 of
Nature & Nutrition.
Children from 31
villages across
Tamil Nadu 

 and Karnataka , who
had grown fruit
saplings previously,
were given
vegetable seeds to
nurture and harvest.

The children’s joy
knew no bounds
when their 4 month
long hard work paid
off and they
harvested spinach,
ladies finger, tomato
and chilly  from their
backyard. 
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An year long contest was held among the villages in various
clusters. It ended in December 2021, with Sandanapally village in
Denkanikottai cluster and Byrsandra village in Tumkur cluster
emerging as  the winners. Children were awarded medals. They
demonstrated their understanding on values of different plants
and importance of trees around them, through skits, role play
and chart presentations. 

7



Creativity &
Talent 

5. SPECIAL     
EVENTS

Our children celebrated various events in the  
past year including World Environment Day,
International Yoga Day, Independence Day,
Teacher's Day, Gandhi Jayanthi and
Children's Day. They dressed up as freedom
fighters & important characters, sang
patriotic songs, drew pictures and had
immense fun. 

Other special events also included cheering
for the Tokyo Olympic participants. Our
children sent handwritten wishes to all the
participants and congratulatory notes to our
winners.

In collaboration with Beautiful Bharat,  our
children were part of the #StopIndiaSpitting
Campaign that was launched  to create
awareness against spitting in public places. 8



We conducted a total of 27 Annual Competitions in the past year. It
included Board Games like Thaayam, Pallankuzhi, Tower of Brahma,
Bhaag Bari, Tic Tac Toe etc., Creative Activities like Drawing, Thumb
Painting, Clay modeling and Sports like Running race, High jump &
Long jump. 

Winners were awarded with certificates & medals 
We also engaged the Community elders and conducted engaging
competitions like Rangoli & Board games for them. They were awarded
with gifts for partaking in the activities.

ANNUAL
COMPETITIONS 
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It is the company’s tradition to award the best employees for their
performance every year. And this year too we recognised our team
members with Excellence & Special awards.

6. ANNUAL AWARDS
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The Annual Awards were given to the team members in their villages in front of their
parents/husbands, community and the children 
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7. THE YEAR 
AHEAD

Awareness among Children and
Community 
Building water ponds to percolate /store
rainwater and making bunds on the
farm to prevent loss of top soil
Experiential Learning for children
through construction of water ponds
and bunds
Teaming among children & community 

Key Highlights

Water conservation & ground
water replenishmentValue of Water 

As part of providing experiential
learning, an awareness program is to
be introduced that speaks about the
value of water and ways to address
water table depletion problem. We
plan to address the issue through
building ponds to store rainwater and
making bunds to prevent top soil loss.

We are very thankful to Mr Satyajit
Bhatkal, CEO of Paani Foundation &
his colleagues Sahil Bhattad & Lipi in
sharing their knowledge and allowing
us to adapt some of their videos for
this. We are in the process of
identifying farmers who are
interested in building the ponds. 

Picture Courtesy: Deshpande Foundation, Dharward, Karnataka 13



1)Financial Literacy, 
 2)Career guidance and
3)Vocational training
have been added as
extensions to our Core
Life Skills program to
empower children on
money management,
career planning and
entrepreneurship. These
Programs will be
launched in a phased
manner in the coming
months. 

As part of experiential
learning, following are
planned for roll-out :
Child safety, health and
hygiene and  menstrual
hygiene.  These are in
collaboration with
identified partner
organizations is in
process for launch in the
first quarter of the year..

EXTENTIONS TO
CORE PROGRAM
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Lifeskills 
 and

creativity
 
 
 

Financial
Literacy

Career 
Planning

Rural 
Vocational

Training

Addressing children  of ages 5 to 18+

Life skills & creativity 
remains our Core Program

 The financial literacy program is a
rendition of our partner Pratham Books
available in 22+ languages  The program
will  be rolled out from FY 22-23 across all
our  villages

In association with United Efforts / Pure India
Trust we plan to launch a career planning
module for our children.  The module will cover
details of 100+ careers.   Pilot Program will be
launched in select villages by June 2022

In Collaboration with CBD-RSETI, Haliyal, we
will be training select Youth in the villages so
they can take to entrepreneurship and
meaningful self employment in their villages.
CBD-RSETI has professional training programs
in 30-40 different areas, relevant to the rural
context. We are very thankful to Mr Prasanna
Kumar, Director of CBD-RSETI,  Mr Prakash
Prabhu of Shri V R Deshpande Memorial Trust
and Dr O P Goel, Head of BOSCH Foundation,
for this collaboration.

15



We are very grateful to all our Donors for their
wholehearted support and generous

contributions

8. OUR DONORS

Individual Donors 
Mr Abhishek Ravi, Mr Mukesh Bansal, Mr Radhakrishnan

Nambiar, Ms Seema Segal, Mr Jayamalya Palit, Mr Sunil

Girdhar, Mr Krishnan Mundanat, Ms Kalpana Rastogi, Mr

Anil Jaisingh, Mr  Rakesh Singhai, Mr Niranjan Khatri, Mr

Kamalesh Nayudu, Mr Chandravir Saran Das, Mr Jyoti &

Mrs Vasavi Swarup, Dr Uma Segal & Dr Madhav Segal, Mr

Manu Parpia, Mr Chuck Raghavan & Mrs Sumi, Dr. S

Gopinath, Mr Jagan Mohan Alam, Mr Arvind Pani, Ms

Manjula Senthil, Mr Sunil Kamat, Mr Nirav Acharya, Mr

Anal Jain, Mr Akash Deep Agarwal, Mr Ashok Ramaswami,

Mr Kalyan Krishnamurthy, Mr Shrikant Pandit, Mr Tarun

Desai, Ms Sandhya Manojkumar, Dr V A Sastry, Mr  Sahil

Segal & Ms Noopur Chhabra , Mr Bal Krishn Birla, Ms

Ranjna Verma, Mr Ashish Navalakha, Mr Sudhanshu and

Ms Priti Bhama
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Corporate Donors 
Genisys Group, Lets Do Some Good Foundation,

Britannia Nutrition Foundation, Karnataka Integrated

Development Services, Mastek Foundation, Dream

Sports Foundation, Surya Powerpacks, Aura

Semiconductor, Space Matrix, Chrysos Foundation,

ACCEL Partners, Vonisha Service Foundation
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OUR PARTNERS 
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Aparna K P

Sunil Girdhar

Co-Founder
Finance & Compliance

Co-Founder
People & Process

  Shekhar Nayudu

9. MEET THE TEAM

Board of Advisors

Sudhakar Varanasi 

Co-Founder
Strategy & Growth

Paritosh Segal

Co-Founder
Head of Programs

Co-Founder
Head of Operations 

Mary Dolly

Board of Advisors

Subrata Mitra 

Board of Advisors

Prof. P Balaram

Board of Advisors

Natarajan Ranganathan
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Dr Somasundar 

Field Coordinator  

Yogeesh Murthy

Consultant Field Coordinator  

Sathya L

Communication Lead

Anvita Mysore Vadiraj Jayalakshmi 

AF, Denkanikottai

Pavithra
AF, Denkanikottai

Priyanka

AF, Madurai

Rajeshwari

AF, Tumkur

Ramya

AF, Tumkur
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Rashmi

AF, Tumkur

Saraswathi Meti

AF, Haliyal

Uma

AF, Madurai

Veena

AF, Tumkur

169 VCs
Denkanikottai, Madurai,
Tumkur, Haliyal, Anekal
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10. IMPACT
STUDY-2022

Impact Analysis Survey was conducted in January & February 2022

 
OBJECTIVE:  To determine the extent of impact on the development of life skills and creativity
in children.
 
PERIODICITY OF STUDY: Conducted once a year in all villages where the program is active for
6 months or more.
 
RESPONDENTS: Parents, Teachers & Children
 
METHODOLOGY:  Questionnaire administered to parents, children and teachers. Responses
are sought on a rating scale of 1-5 with 1 being the lowest and 5 being the highest rating
representing no change to very high change, indicating the changes observed across 24 life
skill and non-life skill parameters from the time the child has joined the NavSahyog
Foundation Program.
 
COVERAGE: 67 villages in 6 clusters across Tamil Nadu & Karnataka
 
NUMBER OF RESPONSES: Children = 1585; Parents = 1490; Teachers = 798

 

Parameters of Study

LIFE SKILLS
Responsibility
Resilience
Creativity
Perseverance
Values
Listening skill
Communication
Confidence
Punctuality
Memory recall
Self-esteem
Respect
Empathy
Teaming
Comradery
Initiative

NON-LIFE SKILLS
Interest in sports
Interest in studies
Happier
Healthier
Energetic
Interest in arts
Interest in reading
Interest in growing plants

KEY FINDINGS
“> 70% parents, teachers and children observed High

to Very High changes across all 24 life skills and
non-life skill parameters”

Full report available on https://www.navsahyog.org/impact/ 22
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LIFE SKILLS

NON - LIFE SKILLS

Full report available on https://www.navsahyog.org/impact/ 23
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11. AUDITED
FINANCIAL

REPORT 
FY-2021-22
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